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Review of Youth Training: A summary of Proposals and Consultation
Questions

The consultation will be open for submissions from 18th November 2014 to 10th February
2015.

Theme 1: Core components for the youth training system

Youth training will be available to all young people aged 16-24 who
1. require training at level 2. It will be accessible to those starting a new

job, those in existing roles, and those not yet in employment.

The youth training system will provide a new baccalaureate-style
2. professional and technical award at level 2, equating to a minimum of

five GCSEs at grades A*—C including English and mathematics.

Structured work-based learning, whether through employment or a work
placement, will be a mandatory element of the youth training system. It

3. will be the primary method for developing skills, including employability,
and will offer short, project-based work tasters for those not yet in

employment.

Youth training will provide opportunities to study additional qualifications
4. that are relevant to the interests of the individual young person and to

the requirements of employers.

Young people will be supported to attain a minimum of a full level 1 (four
5. GCSEs at grades D-G, including English and mathematics at grades

D—F) before commencing youth training.

Youth training will be designed to take a maximum of two years to
complete.



Theme 1 (Part A)

Question 1a: Do you agree that youth training should be available to all young

people aged 16-24 requiring training at level 2?

(@ Yes ONo ONA

Question 1b: Should level 2 youth training be accessible to those starting a new
job?

(®)ves Ono OnNa

Question 1c: Should level 2 youth training be accessible to those in existing job

roles?

(®)Yes ONo O NA

Question 1d: Should level 2 youth training be accessible to those not yet in

employment?

@Yes O No O N/A

Question 2a: Do you agree that youth training should deliver a breadth of learning
through a new, baccalaureate-style award, equating to a minimum of five

GCSEs at grades A*-C, including English and mathematics?

@ Yes O No O N/A

Question 2b: Do you agree this breadth of learning for youth training at level 2 will

be sufficient to progress to level 3 apprenticeships or further education at level 3?

@Yes O No O N/A

Question 3a: Do you agree that structured work-based learning, whether through
employment or a structured work placement, should be a mandatory element of

youth training?

@Yes O No O N/A



Question 3b: Do you agree work-based learning is the best approach to develop

skills, including employability?

@Yes ONO ON/A

Question 3c: Do you agree that youth training should facilitate opportunities for
short, project-based work tasters for those who are not in employment before they
commence a programme of study in a given occupational area? How best could

work tasters be delivered?

@ Yes O No ON/A

Question 4a: Do you agree that youth training should provide opportunities to study

additional qualifications?

@Yes O No O N/A

Question 4b: What additional qualifications would be most relevant to integrate into

the youth training curriculum?

We believe that youth training should contain strong literacy and numeracy skills
qualifications and a diverse range of subjects should be open to students.

Question 5a: Do you agree that a full level 1 (four GCSEs at grades D-G, including
English and mathematics at grades D-F) is a suitable entry minimum requirement for

the youth training system?

(®) Yes ONo OnNa

Question 5b: How can government best support learners who have not acquired the

minimal level?

It is important that as many people as possible are given the opportunity to take
part in youth training to ensure that their is equality of access to opportunities.
Government could put in place enhanced support in terms of additional training or
staff support to help people who may need assistance to access the youth training
scheme.




Question 6: Do you agree that the duration for youth training should be two years?

(®)Yes Ono Ona

Theme 1 (Part B) General Comment: Please provide any additional comments on

proposals 1-6.

It is essential that there is flexibility and support to enable as many people as
possible to take part in the youth training scheme.




Theme 2: Supporting young people

Independent careers advice and guidance, informed by the skills
7. barometer, will be provided to young people before starting training and

upon completion.

8. Pastoral support will be provided to assist young people to complete

their training and progress into employment or higher-level options.

Workplace mentors will be provided to assist young people to develop

9.
their employability skills and achieve their learning outcomes.
- Financial support will be provided to help young people complete their
' training, through a training wage or allowance.
Support and flexibility will be provided for young people with additional
11. requirements (e.g. individuals with a disability, caring commitments or
those leaving care).
Youth training will make use of online technologies to prepare young
12. people for the workplace and facilitate opportunities for international

exchange.

Theme 2 (Part A)

Question 7: Do you agree that young people should receive independent careers

advice and guidance, before starting training, and upon completion?

(@) Yes ONo OnNa

Question 8: Do you agree that pastoral support should be provided to assist young
people in their training?

(@ Yes ONo OnNa



Question 8b: In your opinion what forms of pastoral support would best engage and

assist young people and encourage progression?

It is important that everyone has a personal tutor on their training course with whom
they can raise any potential problems, and who can ensure those problems are
addressed effectively. Its also important that each participant is allocated a mentor
who works in the field they are receiving training in, whom they can talk to about the
skills they are learning. Also, an independent and high quality careers service is
vital.

Question 9: Do you agree that employers should provide workplace mentors to
assist young people to develop their employability skills and achieve their learning

outcomes?

@Yes O No O N/A

Question 10a: Do you agree that financial assistance should be provided to

support young people to complete their training?

(®ves OnNo OnNa

Question 10b: What form of financial assistance would best support young people

to complete their training?

People should receive EMA and should be able to receive reimbursement for travel
and other hidden costs of placements. Student parents and student carers may
also need extra support, and this should be taken into account in any financial
support package.

Question 11a: Do you agree that young people with additional requirements (e.g.
individuals with a disability or those leaving care), should be given additional support

to engage with youth training?

@Yes ONO O N/A



Question 11b: What support in your view would help young people with additional

requirements (e.g. individuals with a disability or those leaving care) to engage in

youth training?

It is important that extra staff support is available to people with additional
requirements to ensure that the can fully avail of the training scheme. It is also
absolutely essential that DEL delivers funding that people can apply for if they
need additional equipment or support to complete the training and placements or
to be able to travel to the training scheme.

Question 11c: In your view how best might additional support be delivered for these

young people?

It could be delivered by additional staff being provided by training providers and
workplaces which would be funded by the department, and through a fund from
DEL so that people can gain additional equipment or support or childcare costs to
help them complete and travel to training and placements.

Question 12a: Do you agree that online technologies should be used to facilitate

opportunities for work preparation or international exchange?

(®)ves Ono ONA

Question 12b: How might online technologies best be used to support opportunities

for work preparation or international exchange?

Online technology could be utilised to deliver work simulation and scenario training
and testing through the use of multiple choice assessments for example. It could
also be used by people to research work preparation and research international
exchange opportunities.




Theme 2 (Part B) General Comment: Please provide any additional comments on

proposals 7-12.

It is essential that the best possible independent careers advice and guidance
is provided to people before, during and after completion of the youth training
scheme.

Pastoral support and mentoring is also essential to help support people
successfully complete their training and reach their potential.

It is also important that strong financial assistance, like EMA is offered to
people to help them complete their training. The provision of extra staff support
as well as the provision of funding from DEL for extra equipment, support,
childcare costs or travel costs to help people with additional requirements
complete their course and placements are essential.




Theme 3: Delivery and employer engagement structures

13.

14.

15.

16.

17.

18.

19.

A Strategic Advisory Forum will advise government on the youth training

system.

Sectoral Partnerships will define the qualifications to be delivered as
part of the youth training curriculum for their sector, and also the duration,

structure and timing of work placements.

A central service will facilitate the sourcing and advertising of work-

based learning opportunities.

Dedicated industry consultants will source and manage work-based
learning opportunities, and encourage employers to recruit young
people from the youth training system.

Work-based learning opportunities for young people engaged in training
will be sourced through engagement with all sectors of the Northern

Ireland economy, including local councils and the wider public sector.

Consideration will be given to funding mechanisms and a range of
incentives,to promote participation by small and micro businesses,
encourage employment outcomes for young people in training, and align

the youth training system with the priorities of the Northern Ireland economy.

Youth training will be supported by clear branding and marketing to

employers, young people and parents.

Theme 3 (Part A)

Question 13a: Do you agree that a Strategic Advisory Forum should advise

government on the youth training system?

@Yes O No @ N/A



Question 13b: How best could a Strategic Advisory Forum fulfil this role?

It is essential that they can inform policy and deliver ideas around improving and
augmenting training schemes. It is also essential that the voice of students on the
training scheme is heard and that there is at least one place for a student
representative from the youth training scheme on the Strategic Advisory Forum.

Question 14a: Do you agree that the Sectoral Partnerships should define the

curriculum for youth training for their occupational area?

@Yes ONO O N/A

Question 14b: Do you agree that the Sectoral Partnerships determine duration,

structure and timing of work placements?

O Yes ONo (®NA

Question 14c: Please provide your views on what measures would help young

people be ready for the working environment.

It is essential firstly that all young people are provided with a work placements. It is
also vital that support and training is provided around the literacy and numeracy
skills that would be required by people within their placements. People should also
be made aware of their rights as workers as part of this training.

Question 15a: Do you agree that a central service would facilitate the sourcing and

advertising of work-based learning for the youth training system?

(®) ves ONo Ona

Question 15b: How could a central service fulfil this role?

It is vital that everyone receives work-based learning within the youth training
system so that everyone can avail of the opportunities that this provides. It is also
essential that everyone receives the living wage for their work placement's. A key
function of the central service should be to source work placement opportunities for
people taking part in the training.

Question 16a: Do you agree that an industry consultant should support the delivery
of work-based learning and encourage recruitment of young people from the youth

training system?

(@) ves Ono ONA



Question 16b: How best could the industry consultant best fulfil this role?

It is important that the Department, colleges and training providers work in the
interests of students with the industry consultant to oversee and co-ordinate the
activity on work based learning. This work must ensure that all the requirements
of people taking part in training are met as well as utilising the industry
consultant's expertise and delivering work placements.

Question 17a: Do you agree that local councils and the wider public sector should

facilitate work-based learning opportunities for young people engaged in training?

@Yes ONO ON/A

Question 17b: How could local councils and the wider public sector best fulfil this

role?

Government could put a requirement on each element of the public sector and
council to create a minimum of a certain number of placements across their
institution. Human resources departments in councils and the public sector could
ensure that each division collates all potential work-based learning opportunities.

Question 18a: Do you agree that funding mechanisms and incentives would promote
participation by small and micro businesses, encourage employment outcomes for
young people in training, and align the youth training system with the priorities of the
Northern Ireland economy?

(®)Yes ONo ONA

Question 18b: How best could funding mechanisms and incentives promote
participation by small and micro businesses, encourage employment outcomes for young
people in training, and align the youth training system with the priorities of the

Northern Ireland economy?

It is important that everyone on placement is paid a living wage and government
could subsidise the wage bill for people on placements in small businesses. It is
important that people on placement in small businesses are not left feeling isolated,
and that full pastoral support is available.

Question 19a: Do you agree that clear branding and marketing can help to engage
employers, young people and parents/guardians in youth training?



(®)Yes OnNo ONA

Question 19b: Please comment on how you believe youth training can be best

branded and marketed to employers, young people and parents/guardians.

The scheme must be student-centred and tested with students and potential
users before launch. Its vital to underline the opportunity that is available to
people and the publicity material must emphasise the magnitude of opportunity
available in terms of qualifications, work placements and international exchange
opportunities.

Question 19c: In your opinion what should the proposed employed route, non
employed route and youth training system as a whole, be called?

We have no opinion on what the name of the system should be called.

Question 19d: In your opinion what should participants of youth training be called?

They could be potentially defined as students or apprentices or work-based
learners.

Question 19e: How could the youth training system best support participation by

both genders across all occupational areas?

Proactive action must be taken to remove any barriers to participation and
encourage women to enrol in STEM courses. It's also essential that funding for
childcare costs are provided to ensure that any parents, both men or women can
participate. Women only recruitment could be launched, and the marketing of the
scheme must be gender neutral and show both men and women participating.

Theme 3 (Part B) General Comment: Please provide any additional comments on

proposals 13-19.



It is essential that all people taking part in the work placements are paid a living
wage for their placements.

DEL must take a proactive approach to encouraging women to enrol in STEM
training and all potential barriers to participation must be removed.




Theme 4: Ensuring quality

A registration and approval system will be introduced via the central

20.
service for employers participating in the youth training system.
Work-based learning will be underpinned by a clear contractual
21, agreement between the young person, the host employer and the
training provider.
o5 Only those providers who achieve prescribed quality standards will be
' funded to deliver youth training.
Tutors delivering the non-work-based elements of training will be
23. required to have recent experience of their industry and relevant
occupational and pedagogical qualifications.
Workplace mentors delivering the work-based elements of training will
24. be required to have appropriate experience of their industry, hold
relevant occupational qualifications, and undertake training as mentors.
o The youth training system will be underpinned by robust data collection,
' analysis and evaluation.
e Feedback mechanisms will be put in place for participants to report their

experiences of training and work-based learning.
Theme 4 (Part A)

Question 20: Do you agree that a registration and approval process would promote

quality?

@Yes ONO O N/A



Question 21: Do you agree that there should be a clear contractual agreement
between the young person, the host employer and t he training provider? What

should it include?

@Yes O No O N/A

Question 22: Do you agree that providers be approved to deliver youth training only

where they meet prescribed quality standards? What standards should be applied?

@Yes O No O N/A

Question 23a: Do you agree that tutors delivering the non-work based elements of
training should have relevant occupational and pedagogical qualifications? If so, what

level of qualification is required?

@Yes O No O N/A

Question 23b: Do you agree that tutors delivering the non-work training based
elements of training should be required to have recent experience of their industry? If

so, what breadth and depth of experience would be suitable?

@Yes ONO ON/A

Question 24a: Do you agree that workplace mentors delivering the work-based
elements of training should be required to have appropriate experience of their

industry? If so, what breadth and depth of experience would be suitable?

@ Yes ONO O N/A

Question 24b: Do you agree that workplace mentors delivering the work-based
elements of training should have relevant occupational qualifications or training as a

mentor? If so, what level of qualification or training is required?

@Yes O No O N/A

Question 25a: Do you agree that robust data should be collected, analysed and

evaluated to ensure the quality of youth training?



(®)Yes ONo ONA

Question 25b: What data should be collected, analysed and evaluated to ensure the

quality of youth training?

Results achieved within training that people take should be recorded. The level of
retention within the training should be measured to ensure that every possible
effort can be made to widen participation and access and ensure as many people
as possible can complete the training scheme. The next steps of people who have
completed the training, in terms of career should also be recorded.

Question 25c: In your view what mechanisms would be the best way to collect such
data?

The FE colleges, training providers, and the Department should be the
organisations that are working together as regards ensuring effective recording of
data, to deliver the best possible outcomes from people taking part in the training
scheme. They should conduct surveys with previous and current participants in
the training scheme.

Question 26a: Do you agree that young people should have access to feedback

mechanisms to report their experiences of youth training?

(®Yes ONo ONA

Question 26b: What feedback mechanisms would be most useful to allow young
people to report their experiences of training?

Online surveys and scheduled talks with their personal tutor could be the best
way to gather feedback of people taking part.




Theme 4 (Part B) General Comment: Please provide any additional comments on
proposals 20-26.

Educational partnership is central to delivering the best possible contractual
agreement for students and everyone else.

This youth training scheme not only needs to work in partnership with government,
business but most importantly its students to create a quality and robust training
scheme.

Partnership is much more than just ‘listening’ to the student voice and enabling
students to have input into decisions that affect them. Partnership frames an
environment where the priorities, content and direction of the learning experience
are all set by students and staff together. The student should be involved from the
outset of this journey.

Strong evaluation of training and work placement quality is vital and data, and
feedback on quality from participants is central to this process.

It is crucial that all tutors have recent industry experience and relevant skills and
training delivery qualifications in the sphere they are delivering training in. Its also
important that mentors have relevant recent experience and qualifications in the field
that they are mentoring in. Its essential to create a balance between qualifications
and life experience of tutors, and if the department gets this right, it could be
invaluable for teaching and learning.

Only training providers that meet high quality standards should be funded to deliver
the training scheme. We believe that a professional standards body such as ETI
should, in partnership with students, ensure quality and help raise standards in the
sector.

SUBMIT
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