College student governor and staff support -
training & networking day

? Location: Clayton Hotel, St Mary Street, Cardiff

Date: Friday 28" November

@) Time: 9:30am - 4:30pm

! | Refreshments & lunch provided

Deadline for registering via this form: Friday 21* November

Student stream

This session is designed to support student governors in colleges to:
Understand the role of a governor & their legal responsibilities
Understand how governance works in colleges - including the roles of the Clerk,
Principal, and Chair
Recognise the difference between operational and strategic decisions

Understand the Welsh territory education policy landscape & Medr regulatory role
Feel confident using their voice on the board

Understand power and how to navigate it

Know how to manage conflicts of interest

Understand stakeholder relationships

Learn from peers and share practice

10:00-10:30
10:30-11:15
11:15-11:45
11:45-12:00
12:00-12:30
12:30-13:00
13:00-13:30
13:30-14:00
14:00-14:30
14:30-15:30
15:30-15:45
15:45-16:30
16:30

Welcome & Icebreaker

Session 1: What Is a Governor? What Is Governance?
Session 2: The Role of Oversight

Break

Session 3: Pitfalls and Protection

Session 4: Working with Power and Influence
Lunch

Session 5: Skills for Impactful Governance
Session 6: Conflict of Interest

Session 7: Understanding the Sector Landscape
Break

Session 8: Your Governance Self-Assessment

Close
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Cymorthilywodraethwyr myfyrwyr a staff -
diwrnod o hyfforddiant a rhwydweithio

? Lleoliad: Gwesty Clayton, Stryd Santes Fair, Caerdydd

7 Dyddiad: Dydd Gwener 28ain Tachwedd

@) Amser: 9:30yb - 4:30yp

! | Adloniant a chinio wedi'u darparu

Dyddiad cau ar gyfer cofrestru drwy'r ffurflen yma: Dydd Gwener 21ain Tachwedd

Ffrwd i Myfyrwyr

Mae'r sesiwn yma wedi'i chynllunio i gefnogi llywodraethwyr myfyrwyr yn colegau i:
Deall r6l llywodraethwr a'u cyfrifoldebau cyfreithiol
Deall sut mae llywodraethu'n gweithio mewn colegau - gan gynnwys rolau'r Clerc, y
Pennaeth, a'r Cadeirydd
Cydnabod y gwahaniaeth rhwng penderfyniadau gweithredol a strategol
Deall tirwedd polisi addysg tiriogaeth Cymru a rél reoleiddio Medr
Teimlo'n hyderus yn defnyddio eu llais mewn cyfarfodydd
Deall pwer a sut i'w lywio
Gwybod sut i reoli gwrthdaro buddiannau
Deall perthnasoedd rhanddeiliaid
Dysgu gan gyfoedion a rhannu arfer

10:00-10:30
10:30-11:15
11:15-11:45
11:45-12:00
12:00-12:30
12:30-13:00
13:00-13:30
13:30-14:00
14:00-14:30
14:30-15:30
15:30-15:45
15:45-16:30
16:30

Croeso a Gweithgaredd

Sesiwn 1: Beth yw Llywodraethwr? Beth yw Llywodraethu?
Sesiwn 2: R6l Goruchwylio

Egwyl

Sesiwn 3: Beth all fynd o'i le? Sut mae llywodraethwyr yn cael eu diogelu?
Sesiwn 4: Gweithio gyda Grym a Dylanwad

Cinio

Sesiwn 5: Sgiliau ar gyfer Llywodraethu Effeithiol

Sesiwn 6: Gwrthdaro Buddiannau

Sesiwn 7: Deall Tirlun 'y Sector

Egwyl

Sesiwn 8: Eich Hunanasesiad Llywodraethu

Cau
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College student governor and staff support -

training & networking day

? Location: Clayton Hotel, St Mary Street, Cardiff

Date: Friday 28" November

@) Time: 9:30am - 4:30pm

! | Refreshments & lunch provided

Deadline for registering via this form: Friday 21* November

Staff stream

This session is designed to support staff that work with and support their student

governors in colleges to:

o Understand the content of the training the students are undergoing

o Share updates, opportunities and challenges

o Consider ways we can enhance support to student governors across Wales

10:00-10:30
10:30-11:15
11:15-11:30
11:30-11:45

11:45-13:00
13:00-13:30
13:30-14:15
14:15-14:30

14:30-15:30
15:30-15:45
15:45-16:30
16:30

Starting joined with student stream

Welcome & Icebreaker

Session 1: What Is a Governor? What Is Governance?

Session 2: The Role of Oversight

Break

Splitting to staff only content

Session 3: Maximizing Student Governor impact
Lunch

Session 4: Updates and Analysis

Break

Rejoining with student stream

Session 7: Understanding the Sector Landscape
Break

Session 8: Your Governance Self-Assessment

Close
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Cymorthilywodraethwyr myfyrwyr a staff -
diwrnod o hyfforddiant a rhwydweithio

? Lleoliad: Gwesty Clayton, Stryd Santes Fair, Caerdydd

Dyddiad: Dydd Gwener 28ain Tachwedd

@) Amser: 9:30yb - 4:30yp

! | Adloniant a chinio wedi'u darparu

Dyddiad cau ar gyfer cofrestru drwy'r ffurflen yma: Dydd Gwener 21ain Tachwedd

Ffrwd i staff

Mae'r sesiwn yma wedi'i chynllunio i gefnogi staff sy’'n gweithio gyda'u
llywodraethwyr myfyrwyr mewn colegau i:

e Rhannu diweddariadau allweddol gan UCM ac ar draws y sector

e Creu lleistaff rannu'r hyn sy'n digwydd yn lleol

e Cryfhau'r rhwydwaith cymorth llywodraethu colegau

» Nodiblaenoriaethau ary cyd ar gyfer y flwyddyn i ddod

Dechrau wedi ymuno a ffrwd myfyrwyr
10:00-10:30 Croeso a Gweithgaredd
10:30-11:15 Sesiwn 1: Beth yw Llywodraethwr? Beth yw Llywodraethu?
11:15-11:30 Sesiwn 2: R6l Goruchwylio
11:30-11:45 Egwyl
Gwahanu ar gyer cynnwys staff yn unig
11:45-13:00 Sesiwn 3: Mwyafhau effaith Llywodraethwyr Myfyrwyr
13:00-13:30 Cinio
13:30-14:15 Sesiwn 4: Diweddariadau a Dadansoddiad
14:15-14:30 Egwyl
Ail-ymuno a ffrwd myfyrwyr
14:30-15:30 Sesiwn 7: Deall Tirlun y Sector
15:30-15:45 Egwyl
15:45-16:30 Sesiwn 8: Eich Hunanasesiad Llywodraethu
16:30 Cau
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